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AGENDA 

Welcome

Mindset

Tools & Actions

Q&A
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TODAY’S TOPIC 

IdeaIdea SolutionSolution

X
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MINDSET PART 1

MotivesMotives ValuesValues PurposePurpose
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MINDSET PART 2

ExpectationsExpectations RolesRolesAttributesAttributes
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TOOLS & ACTIONS 1

Business IdeaBusiness Idea Value PropositionValue Proposition
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TOOLS & ACTIONS 2

BrandBrand PositioningPositioning
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TOOLS & ACTIONS 3

Target GroupTarget Group Business ModelBusiness Model
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TOOLS & ACTIONS 4

OrganizationOrganization ProcessesProcesses
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TOOLS & ACTIONS 5

LeadershipLeadership TeamTeam
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Q & A

NOW, IT’S YOUR 
TURN!
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YFC



CONNECT
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GOODBYE
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