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AGENDA 

Welcome

Mindset

Tools & Actions

Q&A

MBTA®-Philosophy



ABOUT 
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YOUR TURN

Join at

slido.com
#67506
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Young Founders Club



© GNL Ventures by Georg Reifferscheid

YOUR YFC-BENEFITS

SSharingharing LLearningearning SStructuringtructuring
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MBTA®-Philosophy



STARTING POINT

IdeaIdea SolutionSolution
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MINDSET
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YOUR MINDSET - I

MotivesMotives PurposePurposeValuesValues
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YOUR MINDSET - II

ExpectationsExpectations RolesRolesAttributesAttributes
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TOOLS & ACTIONS



TOOLS & ACTIONS - I

Business IdeaBusiness Idea Value PropositionValue Proposition
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TOOLS & ACTIONS - II

BrandBrand PositioningPositioning
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TOOLS & ACTIONS - III

Target GroupTarget Group Business ModelBusiness Model
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TOOLS & ACTIONS - IV

OrganizationOrganization ProcessesProcesses
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TOOLS & ACTIONS - V

LeadershipLeadership TeamTeam
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Q & A

NOW, IT’S YOUR 
TURN!



LET’S CONNECT
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mailto:info%40gnl.ventures?subject=


GOODBYE
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